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Profit and Nature in Harmony  

Protect the rainforest!
You can make your contribution to the protection of the Amazon rainforest.

The Amazon Rainforest not only absorbs vast quantities of CO2: it is also the home of many animal and plant species, and for that  
reason it deserves to be protected. Learn about the situation at ShareWood’s plantations on pages 4 and 5.

Editorial: p. 2 Book recommendation: p. 8Employee Portraits: pp. 2 and 8

In timber processing, the priority is to  
maximise production, p. 7

Tree owners visit their Brazilian trees  
in May 2019, p. 4

Focus on plantations: Current thinning 
and harvesting projects, p. 6
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Dear tree lovers,

As autumn slowly turns to winter here and the first Christmas decorations begin to appear in 
stores, people on the other side of the globe are enduring the heat and battling uncontrollable 
wildfires.

In Brazil’s Amazon Region, especially the rainforest, events are currently taking place that not 
only have a major impact on the land and our environment but also affect us personally. On page 
3, you can learn how we protect our plantations and what we can do together to safeguard our 
primary forests and rainforests.

Despite all this, our work in Brazil is proceeding at full speed: Before the rainy season recom-
mences, ShareWood’s plantations are already the scene of tree thinning and even some harvest-
ing. But once the timber is cut, ShareWood’s work is not done, as we proceed with the tasks of 
looking for suitable buyers for the wood, processing it and preparing to send payment to the 
owners (page 6).

We are particularly pleased to offer you another tree owner’s account of his journey to Brazil. On 
pages 4 and 5, you will learn about Heinrich Lenhart’s experiences visiting his trees. Several tree 
owners and other interested individuals have already visited our plantations and prepared  
accounts of their trips. We recently collected these in a booklet (page 8).

We are also proud to introduce you to two more of our employees: our accountant in Brazil and 
his Swiss counterpart (pages 2 and 8).

We hope you enjoy this issue and thank you for your loyalty!

Best regards,
Peter Möckli

Editorial

May we present …

André Luiz dos Santos is working for ShareWood for one and a half years as our account-
ant in Brazil. What motivates him most in his position is working in the background to 
make a critical difference. He especially enjoys making improvements to business and 
tax-related procedures. André Luiz dos Santos was born in Brazil, is single, and is the 
ultimate accountant. As a number-cruncher, his greatest concern is the optimisation of 
our accounting structures. Accordingly, he has already changed several programs and 
modified and improved processes in his brief time with ShareWood, and he has plans to 
implement a comprehensive system to simplify business communication with our Swiss 
head office.

» André Luiz dos Santos, Accountant ShareWood Brasilien
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The rainforest in Brazil is currently under a double threat: by 
forest fires on the one hand and by illegal clearings of the  
Amazon rainforest’s natural composition on the other. How do 
things stand with ShareWood’s plantations, and how can the 
ShareWood Group contribute to supporting its tree owners in 
protecting the rainforest?

Over two thirds of the Amazon Rainforest lie in Brazil. With an area of 
5.5 million square kilometres, the rainforest is home to many animals 
and plants. It absorbs 80 billion tonnes of carbon dioxide while simulta-
neously producing oxygen (WWF, 2019). This makes the rainforest the 
world’s largest CO2 collector, holding global significance and absolutely 
worthy of protection. This is a major way in which the rainforests  
contribute to stabilising world climate. (Regenwald Global, 2019)

ShareWood’s plantations unaffected by the fires
«Fortunately, our plantations were not affected by the fires in Brazil. We 
have excellent surveillance and secure fire prevention,» says COO  
Christian Marzari, in charge of plantation management in Brazil. «By 
using fire breaks and daily monitoring, with emergency measures in 
place at all sites, we minimise the risks to the greatest extent possible.»

On behalf of BaFin, the German Financial Supervisory Authority, 
market researchers queried 100 randomly selected individuals 
in December 2018 regarding sustainable investing. The goal of 
the survey was to gain knowledge concerning behaviour and 
understanding related to green investments.

The survey indicated that over 70 percent of investors expect certain 
environmental aspects, production conditions and value-oriented  
management to be observed. ShareWood does precisely this: «For over 
12 years, we have been offering direct investments in plantations of sus-
tainably cultivated teak wood in Brazil. On one hand, this significantly 
compensates for the tree owner’s carbon footprint, whilst on the other 
hand, it provides jobs in Mato Grosso, Brazil,» explains Peter Möckli, 
CEO of the ShareWood Group.

How the Brazilian rainforest can be protected

Earn money whilst protecting the environment

Protect the rainforest by buying trees
There are many ways to contribute to protecting the rainforest.  
ShareWood offers direct purchase of teak trees grown in Brazil. The teak 
plantations are located exclusively in agricultural areas that have been 
released by environmental authorities. The wood of the future comes 
from plantations and provides direct protection of the rainforest.

Teak is not native to Brazil
Another advantage of Brazilian teak plantations is that teak trees are 
ideally suited to the Mato Grosso region and yet are not native to Brazil. 
This means that teak from Brazil always comes from sustainable planta-
tions and is 100 percent guaranteed not to be a product of overexploita-
tion of the rainforests. ShareWood’s success story rests on a simple prin-
ciple: combining respect for nature with economic activity. The motto 
«Profit and Nature in Harmony» has represented this way of thinking for 
over 12 years.

Are you interested in contributing to the protection of the rainforest? 
Please sign up at info@sharewood.com or +41 44 488 48 48.

Sources: WWF. (August 2019). Amazon Rainforest.  

Regenwald Global. (August 2019). Why the rainforest is so important to us.

Return and risk
The idea of doing well by doing good is attractive. Despite this, sustain-
able investing carries the risk of loss like any other investment. «We try 
to reduce influenceable risks as much as possible,» says ShareWood COO 
Christian Marzari. He is responsible for plantation management in Brazil. 
«Our trees are insured for four years from the time they are seedlings, 
and we replace them if they do not measure up to our expectations. By 
that point, the trees have become so strong that neither pests nor fire 
can affect them.»

Source: BaFin Journal, Author: Dr Daniela Röstel,  

June 2019 issue, pages 25-30.

What are sustainable investments? 
Besides the economic criteria of profitability, 
liquidity and risk, a sustainable investment 
also includes aspects of the environment,  

society and responsible company management 
– the «environmental, social and governance» 

(ESG) criteria.
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Mato Grosso, May 2019

«At the outset, we want to express our great thanks to Mr Möckli and 
ShareWood and to all its employees who planned our trip for us and ac-
companied us. We left Munich and travelled via Frankfurt to São Paulo, 
with a connecting flight to Cuiabá. There we were met by Christian 
Marzari and driven to the plantation at Lambari, where we were warmly 
welcomed by Roosevelt de Jesus and his staff with tasty snacks. After 
breakfast the next morning, in the company of Mr Roosevelt and Mr 
Marzari, we visited Plantation F27, Fazenda Nova Era, to inspect the 
trees we had purchased. We received very thorough information on the 
wood, its strength, substance and processing, on the management of 
the trees through thinning, and on further processing and transport.

We then returned to the fazenda, where a bountiful lunch awaited us. 
Here too, we want to thank Mr Roosevelt and his team.

Afterwards, we returned with Mr Marzari to the Golden Tulip Hotel in 
Cuiabá.

On the following morning, we flew with Mr Marzari from Cuiabá to Alta 
Floresta, where Mr Liebel met us. After lunch, we conducted an inspec-
tion of Teak Plantation F35, Fazenda IDC. Once again, Mr Liebel and Mr 
Marzari, together with forestry engineer Daniela Lopes and her staff, 
provided all necessary information.
 

After the visit, we went to dinner at the Hotel Caleche. In the morning, 
Mr Liebel collected us, and we had a guided visit to the timber mill, 
complete with detailed commentary.

We next drove to a small airstrip where we were able to experience yet 
another highlight: overflying Teak Plantation F39, Céu Azul, in a small 
plane, since weather conditions did not permit us to drive there by jeep. 
The view from the air of the 20-year-old teak trees was extraordinary!

Upon landing at the airstrip, we were escorted by Mr Liebel back to the 
airport for a flight with Mr Marzari to Cuiabá. We then took the return 
flight to São Paulo, where we tacked a pleasant 7-day holiday onto our 
plantation visit. We flew home on May 11 2019.

We enthusiastically recommend making the journey to see your own 
trees.

Once more, heartfelt thanks to ShareWood and the entire team for the 
wonderful trip.»

Text and pictures: Birgit and Heinrich Lenhart. 

They own trees on Teak Plantations F27 Fazenda Nova Era, 

F35 Fazenda IDC and F39 Fazenda Céu Azul.

Travel journal of tree owner Heinrich Lenhart

Birgit and Heinrich Lenhart listen intently to the explanations given by plantation staff.
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View of Teak Plantation F39, Fazenda Céu Azul,  
from the small plane.

It was all smiles at the inspection of 20-year-old teak trees at Teak 
Plantation F39, Fazenda IDC.

Sleeping amidst their own trees:
At Teak Plantation F27, Fazenda Nova Era.

In the factory in Alta Floresta, the wood is transported directly from 
the plantation further processed.

Another highlight: In a small plane, the Lenharts inspected the trees of 
Teak Plantation F39, Fazenda Céu Azul, from the air.
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At Eucalyptus Plantation F50 at Fazenda Rio Vermelho, underbrush removal and thinning are taking place before the onset of the next rainy 
season.

Teak Plantation F20, Fazenda Teca Jaurú

In October, we began the first phase of the 
Talhaos 01 harvest. The plan calls for 30 per 
cent of the existing trunks to be harvested. 
Using forestry and business techniques for 
maximising total earnings, attention will be 
given in this initial phase to culling the 
weakest trees in the planting to give room 
for those with greater trunk circumference 
to continue their growth. Fieldwork should 
be completed no later than mid-December.

Teak Plantation F21, Fazenda Olho d’Agua

Also in October, we began harvesting  
Talhaos 01 and 02. Fieldwork should be 
complete by mid-October. The trunks will be 
outsourced to a sawmill near the city of  
Juína for processing into boards. Prior to 
felling, the trees are measured and recorded 
in a tree inventory. In parallel, we are al-
ready negotiating with potential buyers. 
Once the wood has been sold and the price 
determined, we can calculate the revenue 
from the timber.

Teak Plantation F27, Fazenda Nova Era

We have begun thinning at Talhaos 01 to 03. 
Our forestry engineers have harvested 
around 40 per cent of the seven-year-old 
teak trees. The precise number varies slight-
ly from one plot to another. The trees are 
measured prior to felling and recorded in a 
tree inventory. At the same time, we are al-
ready in negotiations with potential buyers. 
Once the wood has been sold and the price 
determined, we can calculate the revenue 
from the timber. Besides the thinning, we 
are continuing with delimbing to ensure lat-
er trunk quality.

Eucalyptus Plantation F50, Fazenda Rio Vermelho

Before the 2019 / 2020 rainy season, ShareWood faced the tasks of doing some thinning and harvesting. The affected Tree owner 
of the plantations F20.T01, F21.T01 to T02, F22.T13 to T14, F27.T01 to T03, F32.T01 to T07 and F50.T06 to T27 were each informed 
individually in writing by e-mail.

Focus on plantations: thinning and harvesting projects
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The boards and slats are transported by lorry in 50-cu-
bic-metre units to Xaxim in the State of Santa Catarina, 
where they are dried and subsequently processed into 
glueboards by the Lelê Topmad company, part of the  
Mamboré Group. Through this outsourcing of the produc-
tion process, our production costs have decreased  
substantially. The manufactured product, approximately 
80 percent of the company’s monthly glueboard output, is 
then shipped by Lelê Topmad to the ShareWood Distribu-
tion Centre in Cotia in the State of São Paulo.

Increasing the production capacity of glueboards 
Within the ShareWood value chain, glueboards constitute 
an extremely important element, since their production 
represents a significant added value that can be generated 
for the tree owners. Some wood waste can be further pro-
cessed, substantially increasing the general yield of usable 
wood.

Proper wood management is fundamental
The greatest challenge when seeking new wood process-
ing partners is their available wood-drying capacity. For 
proper gluing, the wood must have a moisture content no 
greater than 14 per cent and must therefore be dried in 
special drying chambers. In August 2019, we were suc-
cessful in forming a partnership with the company Usina 
de Preservação de Madeira Capital Ltda., located in  
Fernandópolis in the State of São Paulo. The company is 

prepared to invest in its own drying chambers and will be 
constructing a 1000-square-metre factory workshop  
before the end of this year. Beginning in January 2020, 200 
cubic metres of teak timber can be processed in its  
drying facility every month. This will practically double  
ShareWood’s glueboard production capacity in the coming 
year.

Steps to maximise production take priority

As we already learned in the last Newsletter (May 2019), the start of our industrial  
value chain for the surrounding plantations takes place in Alta Floresta. The sawmill 

converts the round timber of smaller trunks into squared timber known as «squares». The squares are 
purchased by our customers directly from the sawmill in Alta Floresta. Uniform boards and slats are cut 
from the remaining timber and become the starting point for glueboard production.

Teak squares ready to be sold.
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May we present …

ShareWood Switzerland AG
Seestrasse 473
Postal Box 770
8038 Zurich
Switzerland

Phone +41 44 488 48 48
Fax +41 44 488 48 49
www.sharewood.com
info@sharewood.com
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Fascinating Amazonia : Its People, Animals and Plants
In this book, all important facets of the Amazon Region and its adjoining rainforests are presented: on 
the one hand, the gigantic Amazon River system itself, with its intertwining of whitewater, blackwater 
and clear flows. The distinct characteristics of the water have an enormous impact on people, animals 
and plants. On the other hand, the book describes the people living along this «Rio Mar», the river-sea. 
These are the Caboclos, the descendants of European immigrants and the indigenous population, as well 
as the native people themselves, most often settling along the rivers, which substitute for roads here and 
which facilitated initial contacts with other people. These ethnic groups have in fact been in contact with 
western civilisation for generations, but even today they preserve a surprising range of striking tradi-
tions, which are described here. The treasure of the Amazon Region is its plant and animal life. This  
accounts for the most fascinating flowering plants, including numerous medicinal plants, trees, epiphytes 
and hanging vines, all described in detail and illustrated with brilliant photographs. Lastly, there are the 
animals, especially those living in and around the river but also in the neighbouring rainforest, which 
have fascinated Europeans since Alexander von Humboldt. The book not only chronicles the habits of the 
legendary pink dolphins, piranhas and tarantulas but also includes impressive amphibians, reptiles and 
jungle mammals.

by Lothar Staeck (author) – paperback published 7 August 2019 by Springer Verlag

ISBN 978-3-662-58328-9

Lucky winner of a trip to Brazil
ShareWood conducted a raffle of a trip to Brazil open to all those  
purchasing trees in the first semester of 2019.* The lucky winner is  
Carmen R.! Along with a companion, she will be able to strike off for a 
visit to her trees in Spring 2020.

Do you also have a desire to pay a personal visit to ShareWood planta-
tions to inspect your trees? Many tree owners have already done this. 

At our website www.sharewood.com, you can read the exciting travel 
accounts of ten tree owners who have provided us with their reports. We 
will also be happy to mail these reports to you. Simply make your request 
at info@sharewood.com.
*It was also possible to participate in the competition by email without purchasing 

trees.

Book recommendation

Alexander Berglehner is working for ShareWood since  
September 2018. Growing up in Germany, he came to Swit-
zerland at age 6, learning to speak its three national  
languages (French, Italian and his native German) as well as 
the Swiss dialect of German (almost perfectly). He is espe-
cially pleased to work at ShareWood because of its blending 
of sustainability and profit. In his free time, he enjoys riding 
his motorcycle through the beautiful Swiss landscape and 
spending time with his family.

» Alexander Max Berglehner, Accountant ShareWood Switzerland AG


